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IMA Grenada

UNLOCK THE POSSIBILITIES

REQUEST FOR PROPOSAL

DEVELOPMENT OF A FRAMEWORK AND TOOLKIT FOR THE ASSESSMENT OF
APPLICATIONS FOR CITIZENSHIP BY INVESTMENT APPROVED PROJECT STATUS

(CBI-APPROVED PROJECT STATUS)

GRENADA CITIZENSHIP BY INVESTMENT COMMITTEE

I. ABOUT US

The Grenada Citizenship by Investment Committee (CBIC) was established, in accordance with the
Grenada Citizenship by Investment Act, 2013. It is the Government body charged with the mandate for
overseeing the processing of applications for Citizenship by Investment or by permanent residence.
The operational and administrative work of the CBIC is executed by the Investment Migration Agency
(Grenada) also referred to as IMA (Grenada).

To its credit, over the past five (5) years, the Grenada Citizenship by Investment (CBI) Programme has
raised over $770M for the National Transformation Fund and $470M for Tourism Real Estate Projects. The
Programme has contributed significantly to the growth of Grenada’s economy and continues to receive
heightened international recognition. Additionally, the inward investment it promotes has led to the creation
of sustainable long-term employment, specialist training, and the general broadening of skills for
Grenadians.

The organization’s Mission and Vision are as follows:

Vision
To be the leading investment migration service provider in the Caribbean.

Mission
To promote and manage Grenada’s Investment Migration Programme in pursuit of foreign direct investment
critical to drive its growth, development and sustainability.

II. OUR NEEDS

As Grenada’s CBI Programme continues to grow in volume and complexity, the CBIC recognizes the
critical need for a standardized, rigorous, and transparent framework to assess project applications. To
ensure that only high-quality, sustainable projects are approved, projects that deliver genuine economic
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value and align with national development goals, the CBIC requires the services of a qualified consultant
to develop a comprehensive assessment framework and practical toolkit.

III. GENERAL SERVICE REQUEST

The general service required is:

The development of a comprehensive framework and associated toolkit for the assessment and adjudication
of applications for Citizenship by Investment (CBI) Approved Project Status (C.A.P.S), with special
reference to development impact, economic and financial viability.

IV. SERVICE PROVIDER QUALIFICATIONS:
a. Ideally ten (10) years of relevant experience in public sector or quasi-judicial regulatory
environments is required, including demonstrated expertise in project finance, feasibility analysis,
cost-benefit analysis, and risk assessment.

b. The consultant must possess sound knowledge of tenets and legal framework of
Grenada's Citizenship by Investment Program. Proven skills in legal gap analysis, due diligence
and risk assessment, as well as the ability to engage stakeholders impartially, are essential.

c. The consultant must possess robust security data protocols, have a track record of designing
structured assessment models, scoring systems, and user manuals. Overarching qualifications
include an advanced degree (Law, Economics, Finance, or MBA). Prior experience in the
Caribbean or other Small Island Developing States (SIDS) is strongly preferred.

V. SCOPE OF WORKS

1. Areview and assessment of current regulatory requirements for CBI project applications:
Conduct a thorough review and assessment of current regulatory requirements for CBI Project
applications in Grenada, identifying gaps, ambiguities, or areas for strengthening.

2. Review of the policies, procedures and techniques currently used to assess CBI project
applications:
Conduct a detailed review of the policies, procedures, and techniques currently used by the CBIC and
IMA (Grenada) to assess CBI project applications, including any informal or undocumented practices.

3. Develop a comprehensive framework for the assessment and adjudication of Applications for
CBI-Approved Project Status with special reference to developmental impact, economic and
financial viability:

a. The framework must include, at a minimum:
i. Clear criteria for project eligibility and admissibility;

ii. A structured methodology for assessing economic and financial viability, including but
not limited to developmental impact, net economic benefit, job creation, foreign direct
investment value, fiscal impact, and sustainability;

iii. Risk assessment matrices (e.g., reputational, financial, legal, environmental);
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iv. A clear adjudication pathway, from initial application to final decision, including
decision rules and escalation procedures;

v. Templates for assessment reports and decision memoranda.

b. Consultant to develop a practical toolkit to accompany the framework, including:
i. A Standardized checklists and scoring sheets for assessors;

ii. Guidance notes and worked examples for applying the economic/financial viability
methodology;

iii. A sample project application form aligned with the new framework;

iv. A user manual for staff.

v. Training and Coaching of staff and Committee Members

4. Engagement and Validation:
Consultant to facilitate at least two (2) validation workshops to test and refine the draft framework and
toolkit.

5. Advisory Services and Project Reporting:
a. Consultant to provide, as required, impartial advice and guidance to the CBIC in support of the
adoption and implementation of the framework.
b. Project Reporting:
c. Consultant to provide ongoing updates to the CBIC, as needed, as well as a written Interim
Report and a Final Report including the final framework, toolkit, and implementation roadmap.

VI. PROCESS AND PERIOD

Interested consultants shall submit their expressions of interest and statement of capabilities by July 30,
2026 and attend a briefing meeting via zoom on August 7%, 2026 at 10:00 a.m. via Zoom (Link will be
sent via email after July 30™, 2026)

VII. SUBMISSION OF PROPOSAL

Proposal must include at least two (2) client references from organizations of similar size and complexity.
Only electronic submissions will be accepted and should be sent to Chairman, Richard W. Duncan, OBE at
rwduncan@imagrenada.gd; copied to the Corporate Secretary, Samorna Dowe-Mitchell at
sdmitchell@imagrenada.gd by August 25", 2026; and must include the subject line “PROPOSAL - CBI

PROJECT ASSESSMENT”.
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