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IMA Grenada

UNLOCK THE POSSIBILITIES

SURVEY RESEARCH AND STAKEHOLDER INSIGHTS SERVICES
TERMS OF REFERENCE

This RFP is designed to identify and engage a qualified research firm to conduct stakeholder and public
surveys that assess customer service performance and brand sentiments of the Agency, generating
actionable insights to inform service improvement and strategic positioning.

Overview:

The Investment Migration Agency Grenada (IMA Grenada) invites qualified research and survey firms
to submit proposals for the provision of survey research and stakeholder insight services.

The Agency seeks to engage a professional firm to design and conduct a comprehensive stakeholder
and public perception survey to assess customer service satisfaction, operational efficiency, and overall
brand affinity. The survey will evaluate stakeholders’ and the public’s awareness, perception, trust, and
reputation of the Agency, while also measuring satisfaction with the Agency’s service delivery,
responsiveness, communication, and processing efficiency. The findings will provide actionable insights
to support service improvement, strengthen stakeholder engagement, and enhance the Agency’s
overall brand positioning and operational effectiveness.

The selected firm will be responsible for survey design, administration, analysis, and reporting, with the
objective of providing actionable insights to support service improvement and strategic
communications initiatives.

Scope of Work:

The selected firm will provide end-to-end survey research services, including:
e Development of survey methodology and sampling approach;
e Design of survey questionnaires in consultation with the Agency;
e Administration of surveys through appropriate channels;
e Collection and analysis of survey data;
e Preparation of reports and presentation of findings.

e Deliver practical insights to inform service enhancements and strengthen strategic
communication initiatives.



The survey should assess areas such as responsiveness, communication, professionalism, processing
efficiency, overall satisfaction, awareness, credibility, trust, reputation, and overall brand sentiment
toward the Agency.

The selected firm must ensure confidentiality, data integrity, and adherence to accepted research
standards throughout the engagement.

Proposal Requirements:

Interested firms should submit a proposal containing the following:

1)

2)

3)

4)

5)

6)

Company profile and overview:
Briefly describe your firm, including its background, structure, and core areas of expertise.
Relevant experience:

Summarize previous assignments of a similar nature, particularly in survey research, customer
satisfaction, or brand perception studies.

Proposed methodology and workplan

Outline your proposed approach, including research design, data collection methods, sampling
strategy, and implementation plan.

Project team details

Introduce the key personnel assigned to this assignment, including their roles, qualifications,
and relevant experience.

Timeline for completion

Present an indicative schedule showing key milestones and expected delivery dates.

Financial proposal

Present a detailed cost breakdown for delivering the full scope of services, including any
assumptions or exclusions.

Evaluation Criteria:

Proposals will be evaluated based on the following:

Relevant experience and qualifications;
Proposed methodology and technical approach;

Qualifications and experience of the project team;



e Understanding of the Agency’s objectives and requirements;
e Cost effectiveness and overall value; and
e Past performance and client references.

The Agency reserves the right to request additional information or clarifications from shortlisted firms.

Submission Instructions:

e Proposed Deadline: 5™ June 2026

e Submission Method: All proposals should be submitted via email to
marketing@imagrenada.gd

e Proposal Format: PDF format is required

e Proposal Inquires: Any inquiries regarding the RFP should be directed to Ms. Rea Burke at
marketing@imagrenada.gd

Terms and Conditions:

e Confidentiality: All proposals will be created as confidential and only shared with relevant
decision-makers within IMA Grenada.

e Contract Duration: The contract term will be contingent upon the agreed methodology and
workplan.

e Legal Compliance: This Agreement will be governed by the laws of Grenada

Contact Information:

Investment Migration Agency Grenada
1% Floor, Galleria Mall, Grand Anse, St. George, Grenada

Email: info@imagrenada.gd

Phone: (473) 435-0177

We look forward to receiving your proposal and appreciate your interest in partnering with IMA
Grenada for thisimportantinitiative. Thank you for your time and effort in submittinga comprehensive
and competitive proposal.
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